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Raleigh, North Carolina
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Raleigh is centrally located on the eastern seaboard
approximately midway between Maine and Miami, Florida




Capturing Value — The Ripple Effect

Comprehensive

Marketing and
Plan

Recruiting

City Policies State-wide Rail

P3 Opportunities
Shared Parking

TIF/SAD Business Plan

STATION

Passenger Sustainability
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Life Cycle Cost
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Designing a 21st Century City:

The 2030 Comprehensive Pla
for the City of Raleigh
Volume I: Comprehensive Plan
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Station
Operational
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LEG EN D 6. Hargett and Martin Streets as key pedestrian-

NASH SQUARE/ A PO = =i
RALEIGH UNION STATION BTG it e ———

2. 9. Office or residential redevelopment opportunity
i i i i H 3. Entry plaza with active ground-fioor uses along park
Where transportation, innovation, and gracious public space connect 5 el e 10, Infil edosermment ammortantty
5. P to make int i more 11. Hotel or other infill development opportunity
o i i traffi ing along park 12. West Street Greenway Connector and cycle trac
edges

Implement phase 2 of

—
Raleigh Union Station. e



Downtown Development
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A rendering by Kane Realty showing how it might hang string lights over Hargett Street once the company completes The
Dillon next year. Kane Realty

LOCAL

Hipsters rejoice: Urban Outfitters is
coming to downtown Raleigh
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Cost Benefit Analysis



Cost Benefit Analysis 16



Downtown Development

5 MILLION SQUARE FEET 1,097 HOTEL ROOMS 3,672 RESIDENTIAL UNITS
of office space being planned or under recently completed, under OF RECENTLY
added to downtown construction construction, or planned
COMPLETED,
I - I UNDER

Glenwood
South
District

S944 M CONSTRUCTION,

OR PLANNED

$400 MILLION $200 MILLION DEVELOPMENT DELIVERED
in ongoing construction in public investment in 2015 and 2016 DEVELOPMENT
Moore Square INVESTMENTS IN DOWNTOWN ARE YIELDING BIG PROFITS FOR DEVELOPERS ACROSS ASSET CLASSES,
Wg’;{‘r‘i’;” District INCLUDING OFFICE, RESIDENTIAL, AND HOTEL PROPERTIES.
Fayetteville
ShieatDis et CHARTER SQUARE: 24% return on investment SKYHOUSE RALEIGH: Sets record for multifamily

property sale in the Triangle at $320,000 per unit

$350

$100
=~ $300
£ $80
s
= $250 -
:
c S
S $200 = $60
8 E
& ss0 3
@ %40
o
3
$100 &
$20
$50
$0 30

Investment Sold Investment Sold
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Option for future expansion to Alamance County

¢ CONNECT REGIONALLY

Durham-Wake Commuter Rail
More frequent in peak hours

tssssssses Option for Future Expansion
GoTriangle Express Bus
Regional service with limited stops
Durham-Orange Light Rail

C— Proposed light rail line connecting
UNC, Duke, and Downtown Durham
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Locally funded
express service
continues west to

Chapel Hill

Note: this map shows intertown
links only; local routes are not
shown.
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Durham-Wake Commuter Rail
Rapid service focused on rush hour

Bus Rapid Transit (BRT) Corridor
All-day Frequent bus service
using BRT infrastructure

30-minute service
All-day 30-minute bus service

60-minute service
All-day hourly bus service

Peak Service
Hourly connection available
during rush hour

Wake County Communities
Other Destinations

21



FReEQUENT, RELIABLE URBAN MoOBILITY

All-Day Frequent* Service for High-Demand Places

Bus Rapid Transit (BRT) Corridor

- All-day frequent service, with exclusive
lanes or other infrastructure treatments
to improve speed and reliability

All-day frequent local bus service
440)

© Wake County Communities o b

@

B Other Destinations &

A Rex
Hospital | #
40 Meredith
iad ‘Collogo

o WESTERN

Centennial

Frequent service available
on Avent Ferry and other roads
near NC State via Wolfline

Garner ®
® Us a0

*transit service every 15 minutes or better 401

Crabtr NOSTHERDOK
Frequent Network Corridor v..I:, Matl .\-/ 1 North Hills

. e Duke
G, / H Raleigh

CANTA

"’,{ Hospital

& WakeMed Raleigh

CAMTAL

NEW BERN

440

STAny

WILMINGTON

4

54

4

g® Triangle Town Center

')
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ENHANCED ACCESS TO TRANSIT

Shaded areas are within 3/4 of a mile of fixed-route
bus services, regional express or intertown connections
during the first 10 years of the plan.

. Areas Close to Fixed-Route Service

Flexible Service Area

The entirety of the county outside of the areas closest to
fixed-route service will be served by an expanded
on-demand call-in program of vans and ride connection
services called”Wake TRACS.”

Community Funding Areas
. Matching funding will be set aside to

partner with towns in southern and
eastern Wake County with limited
fixed-route transit service offerings
to create or accelerate new or
enhanced service in these areas.
The partnerships will help
determinethe best transit

services to provide, which parts

of each community should be
connected and to what, and

when the services should

be put in place.

ationa
port

Existing bus service will be
roughly tripled in the Transit Plan.

Wake Forest's existing local service
will continue in the Transit Plan

23
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GoRaleigh Station - Renovation
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Raleigh Union Station
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FUTURE
CONCOURSE __— \
TENANT TENANT
AMTRAK i — S ‘- —r .I____IJFE_I;I [N LS I!,: AR T
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BUILDING SECTION

BUILDING PLAN
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SKYLINE VIEW AT CONCOURSE
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Why have commercial

spaces?

e Offset operating cost by
generating revenue

* Provide amenities

* Create and enhance
placemaking opportunities

42




ISUITE 108
2,115 SF

TR T Rl
SUITE 100 i
RETAIL CARTS Wt

-
-
-
s

.
-
LI T
e

MAIN LEVEL

Retail, Restaurant
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“SUITE 200
6,262 SF

| @ | —— — — | —




>< OPEN 300
B 27028
P L NE AL N S

Retail, Restaurant

UPPER MEZZANINE LEVEL



Examples for Tenant Mix
(compliments station goals)

Seeking affordable food options for
travelers

Destination restaurant / community and
neighborhood amenity

Retail - local and / or regional appeal
Office

46
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Purpose and Need

— Second downtown bus hub to provide connectivity to intercity
passenger rail, commuter rail and future higher speed rail in
the Southeast Corridor

— Facilitate Wake County Transit Plan improvements

— Support mixed-use development around the Raleigh Union
Station multimodal campus

— Provide connectivity and mobility to the Warehouse district

Triangle ﬁ,.WSP BRINCKERHOFF RUS BUS FACILITY CONCEPT DESIGN



RUS Bus Operations
3 'I' 1aTH

us Facility o

rl HARGiTT ST

FAYETTEVILLE ST

Potential Operating Scenarios
GoTriangle Eastern Wake routes
GoTriangle Chapel Hilland Durham Express
GoTriangle Routes 100 and 105

-4-6 routes terminating RUS Bus

Bus Rapid Transit
GO, Triangle  PuWSP | BaReSSmore RUS BUS FACILITY CONCEPT DESIGN




Bus Facility Concept Design

U shape Plan

&= BRT Lane
€& Bus to Facility
& Bus to West St
€ Car Lane
[ Bus Stop Area

GO, Triangle  uWSP | BARE S morr

CITRIX SITE
Y o S | [
\
i — — .
== e = —>  WHargett St

4

/

DILLON SITE
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Bus Facility Concept Design

L shape Plan

&= BRT Lane
€& Bus to Facility
& Bus to West St
& CarLane
[ Bus Stop Area

GO, Triangle  uWSP | BARSSmors

S West St

UNION
STATION

CITRIX SITE
e — — _ y
— = € — W Hargett St
— -~ —
) ( -
L 4 I L
P

DILLON SITE




Performance Comparison - Development Suitability

‘ CITRIX SITE

Sl

UNION
STATION

\I.:'“j .
| e

Retail divided by ped corridor

All cores concentrated in the middle

GO, Triangle  PuWSP | BaRESmors

W Hargett St

DILLON SITE

W MartinSt

\{ —L

Strong retail presence/capability

Suitable column spacing to construct overbuild
Space/location for core for vertical circulation

CITRIX SITE

Ground Floor Retail Area
A | Retail Access
[ Parking Access
4 | Potential Lobby/Core

UNION
STATION

| ‘\‘ \ v I%Lm—lk_
\ “‘ Pre ‘rve& Brick Wall
| —‘=—=

JINT ——

=

Y/

[
~ ‘ W Hargett St
o
1
d
‘3 DILLON SITE
()
iz
tmco ‘l
-\l
| ’ W Martin St
_fi)  ——
|
{7 ﬁ

One large retail space
(potential for anchor store)

Cores at separate corners

RUS BUS FACILITY CONCEPT DESIGN



Performance Comparison - Parking Performance
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Residential | Residential
Hargett Hargett T
Street Street
g E ﬁ Office ﬂ % a Office
J E———- :
w1l g e - 1 [ e
— pme— | Civic : 3 3 ! — b Civic
~.ﬁu;_;“,. o \r T (: ,:J & Retail |- Plaza Lol ‘i' B Se= i ,;:,z e T: ,, :‘ ’ Retail . Plaza
hol _ar i) 7l 25 |15
420 spaces for overbuild uses Sufficient parking for overbuild uses 420 spaces for overbuild uses
295 spaces for public uses Sufficient public parking 318 spaces for public uses

Suitable Column spacing to construct overbuild
Space/location for core and vertical circulation

co? Triangle  PuWSP | BaREiSmore RUS BUS FACILITY CONCEPT DESIGN



Federal Railroad Administration
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Triangle
NORTH CAROLINA )
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TRANSPORTATION
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' U.S. Department of Transportation







